2024 KENTUCKY

COMMUNITY LEADERSHIP PROGRAMS

SUMMIT

May 22nd, 2024 1 s o)
9am - 4pm {CCG m tlk m. . :._':.l =

KSU Benson Farm in Frankfort

9:00 AM

9:30 AM

10:30 AM

11:00 AM
11:15 AM

(15 ; *INIIII-'-EHI-
=

AGENDA

WELCOME & INTRODUCTIONS

Amy Cloud, Executive Director, Kentucky Chamber of Commerce Executives
Dr. Noel Novelo, Interim Associate Extension Administrator, Kentucky State
University

Dr. Laura Stephenson, Director, Cooperative Extension, University of Kentucky

LEADERSHIP LESSONS LEARNED ON THE APPALACHIAN TRAIL
Anissa Starnes, Chief Impact Officer, YGM, LLC

Our greatest successes aren’t always achieved with a perfectly executed plan.
Instead, they are accomplished by how well we prepare, how we work together,
what attitude we take with us, and how we adapt to the obstacles we face along
the way. This presentation provides beautiful photos, inspiring stories, and a
strong message on the importance of leadership, on and off the trail.

LEADERSHIP PROGRAM PRIORITIES BREAKOUT GROUP
CONVERSATIONS

The Kentucky Community Leadership Program Coordinators were surveyed
about the most important topics for discussion. Participants will break into
facilitated discussion groups on those important topics. Discussions: 30 minutes,
Key Ideas will be transcribed and shared back with participants.

10 minute break

LEADING BETTER SUMMIT - LOUISVILLE LEADERSHIP CENTER
Kim Scott, Former Google & Apple Executive and Author

Author of the New York Times and Wall Street Journal best-seller Radical
Candor: Be a Kick-Ass Boss Without Losing Your Humanity and co-founder of



12:20 PM

1:15 PM

2:15 PM

2:45 PM

3:30 PM

4:00 PM

the company Radical Candor. During her career in the tech industry, Kim was a
CEO coach at Dropbox, Qualtrics, Twitter, and other tech companies, and served
as a faculty member at Apple University and before that led AdSense, YouTube,
and DoubleClick teams at Google.

LUNCH
Catered by Three Peas in a Pod

REGIONAL GROUP DISCUSSION
Time allocated to Kentucky Community Leadership Program Coordinators by
region to discuss ways of strengthening their programs.

30 FOR 30 — THIRTY OF THE HOTTEST IDEAS IN 30 MINUTES!

Participants have 1 minute to share a key idea of program success.

WHAT’S NEXT?

A facilitated discussion of where the state association should go from here, and
how you will apply something from this workshop moving forward.

Daniel Kahl, Associate Director, UK CEDIK
Adriana Palmer, Extension Leadership Specialist, Kentucky State University

WRAP UP
Anissa Starnes, Chief Impact Officer, YGM, LLC

ADJOURN

This event could not be possible without the guidance of the Steering Committee:

Ron Catchen, Sarah Congleton, Janice Way, Dan Kahl, Adriana Palmer, & Amy Cloud

and the collaborative support of the Louisville Leadership Center,

as well as our wonderful volunteers!
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